
Business Goals and Vision

What inspired you to start your business?

What is your long-term vision for your business?

What specific goals will you achieve in the 6-12 months?

Current Challenges:

What are the biggest challenges you’re currently facing?

Are there specific areas where you feel stuck or overwhelmed?

What obstacles do you think are preventing your business from growing?

Motivation and Priorities

Why is growing your business important right now?

What are your 3 top priorities for your business?

How do you see coaching helping you achieve your goals?

Time and Commitment

How much time will you dedicate to working on your business growth?

What changes are you willing to make to see progress?
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Support and Resources

Do you have systems or processes in place to help manage your business?

Who else can help you get your support to reach your goals?

Personal Development:

Are there any skills or habits you’d like to develop to help your business succeed?

What strengths or weaknesses do you have?

How comfortable are you stepping out of your comfort zone to achieve growth?

What would need to happen for you to feel coaching was a success?

Readiness for coaching

What made you decide to consider coaching now?

Have you worked with a coach or mentor before? What was that experience like?

What concerns or hesitations do you have about meeting with a coach?
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